[Date]

[Hospital Administrator]

[Address]

Dear Dr./Mr./Ms. [NAME],

How can patients and families be sure they’re receiving the best possible care?  Researching healthcare quality is easier than ever these days, thanks to national initiatives like the U.S. Department of Health and Human Services Hospital Compare and the Cystic Fibrosis Foundation’s public reporting of health outcomes data at all accredited CF care centers (www.cff.org).   

Around the country, people with cystic fibrosis (CF) and their families are exploring efforts to not only measure the quality of care, but also to improve it within their CF care centers.  Now, those of us in the CF community at [Name of Hospital CF Clinic] would like to initiate similar work in partnership with our care center and your hospital staff.   

We’ve learned some quality improvement basics from a toolkit provided by the Cystic Fibrosis Foundation. It’s called, “Action Guide for Accelerating Improvement in Cystic Fibrosis Care,” and you can get a copy by calling 800-FIGHT-CF.  

We want to share some of our ideas with you and the care center, and learn more about your own quality improvement perspective.  [Name of Hospital] is involved with quality improvement in other healthcare areas.  We can gain a great deal from your experience and expertise.  

By working together, we have the power to develop better systems for CF care that will improve the lives of people with CF.  Our work can also serve as a pilot effort for other chronic health specialty services at [Name of Hospital].

We look forward to meeting with you soon.  Please contact us with your availability.

Sincerely,

[Signatures of people with CF/families]

[Name of advisory group (if applicable) and contact information]
